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Disclaimer 

This presentation may contain forward-looking statements about the business, financial condition, 
results of operations and earnings outlook of Gigaset AG.  

Words such as “may”, “will”, “expect”, “anticipate”, “contemplate”, “intend”, “plan”, “believe”, “continue” 
or “estimate”, and variations of these words and similar expressions, identify these forward-looking 
statements. The forward-looking statements reflect our current views and assumptions and are subject 
to risks and uncertainties that may cause actual and future results and trends to differ materially from 
our forward-looking statements.  

Such risks and uncertainties include actual customer behaviour, increased competition and pricing 
pressure, the availability of products, the stability and reliability of our technology, the financial climate 
and accessibility of financing, general conditions in the macro-economy, the payment behaviour of our 
customers,  variability and availability of interest rates, general economic conditions being less 
favorable than expected, and other factors. 

Thus, you should not place undue reliance on the forward-looking statements.  

The forward-looking statements contained in this presentation are made as of the date hereof and 
Gigaset AG does not assume any obligation to update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise, unless required by law. 
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Optimisation of Financing Structure 

Q2 = first quarter as Gigaset ONLY, 
continued operations make up 92% of group sales 

Equity ratio strengthened by conversion of convertible 
bond  (up from 10 % to 25%) 

Optimisation of Management Structure 

Q2 = first quarter with Dr. Blum as CFO 
Search for a new CEO started 

New Supervisory Board members with industry  and 
capital market expertise 

Optimisation of Capital Market Communication 

Specific European „Gigaset ONLY“ road show activities in 
UK, Switzerland, France, Scotland, Germany 

Initiation of analyst coverage from Hauck & Aufhäuser  
Price Target of EUR 9,00 confirmed 

Continued Focus 
Important Events in Q2 2011 
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Financial Highlights Q2 2011 
Continued Operations 

•  EBITDA increased by 66% to EUR 9.0m (Q2 2010: EUR 5.5m)  

•  EBIT-turnaround from EUR -3.3m in Q2 2010 to EUR 1.5m in Q2 2011 

•  Positive net income of EUR 0.7m compared to EUR -4.7m in Q2 2010 despite the 
seasonal sales decrease in Q2 represents a great achievement in the traditionally 
weakest quarter 

•  Comfortable cash position of EUR 42.5m (31/12/2010: EUR 36.6m) and low financial/ 
bank liabilities of EUR 5.9m (31/12/2010: EUR 4.7m) 

•  Shareholders’ equity almost doubled from EUR 35.0m (31/12/2010) to EUR 67.0m due to 
conversion of convertible bond and positive net income/result; equity ratio increases to 
25% (31/12/2010: 10%) 

11.08.2011 
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Consolidated Income Statement*  
Continued Operations 

in EUR millions Q2/2011 Q2/2010 Change H1/2011 H1/2010 Change 

Group Sales 100.2 112.5 -11 % 218.8 237.8 -8 % 
Change in finished goods & 
work in progress -1.4 0.3 n/a -0.8 1.2 n/a 

Other own work capitalised 4.6 5.0 -8 % 8.6 10.0 -14 % 

Cost of materials -50.6 -59.5 -15 % -109.4 -121.8 -10 % 

Personnel expenses -27.9 -29.0 -4 % -56.5 -61.9 -9 % 

Other income  & expenses -15.8 -23.9 -34 % -35.0 -42.5 -18 % 

EBITDA 9.0 5.5 66 % 25.7 22.8 13 % 

EBIT 1.5 -3.3 n/a 10.9 5.0 115 % 

Net income 0.7 -4.7 n/a 5.3 -0.4 n/a 

EPS (diluted in EUR) 0.01 -0.18 n/a 0.12 -0.02 n/a 

*Rounded figures may not add up 
11.08.2011 
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Consolidated Statement of Financial Position* 

in EUR millions 30/06/2011 31/12/2010 Change 

Balance sheet total   271.6   345.6   -21 % 

Non-current assets 93.7 91.0 3 % 

Current assets 177.9 254.6 -30 % 

thereof  inventories 39.9 36.5 9 % 

thereof trade receivables 57.3 83.4 -31 % 

thereof cash & cash equivalents 42.5 36.6 16 % 

Equity   67.0   35.0   91 % 

Equity ratio 24.7% 10.1% 143 % 

Non-current liabilities 41.9 66.0 -37 % 

Current liabilities 162.7 244.5 -33 % 

thereof financial liabilities 5.9 4.7 26 % 

thereof trade payables 87.6 89.8 -2 % 

thereof provisions 30.0 37.1 - 19 % 

*Rounded figures may not add up 
11.08.2011 
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Consolidated Cash Flow Statement* 

in EUR millions 01/01 - 30/06 2011 01/01 - 30/06 2010 Change 

Cash flow from operating activities       4.9**   6.9   -29 % 

Cash flow from investing activities -3.0 -4.2 -29 % 

Cash flow from financing activities 1.2 -6.1    n/a 

Net change in cash & cash equivalents 3.0 -3.4     n/a  

  

Free cash flow      1.9**   2.7   -30 % 

Adjusted cash flow   4.0** n/a    n/a 

*Rounded figures may not add up 

**The operating/free cash flow was negatively affected to an amount of EUR 2.1m by the deconsolidation of disposed 
non-core businesses. Thus, the adjusted operating/free cash flow (from continued operations only) amounts to EUR 
4.0m (see page 30/31 of the Q2 report). 
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Operating H1 Revenues by Business Areas 

EBITDA Margin SALES 

•  Generally positive EBITDA development 
•  Sales decreased in Europe due to restrained purchasing behavior of customers due to 

difficult economic situation in Southern Europe 
•  Positive sales development in the rest of the world 
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• Development of "cloud friendly" phones and other innovations 
• Focus on consumer and professional 
• Distribution mainly through retail channels or Internet 
preparation for future demands of the voice market 

| 9 | 

• Development and production of cordless phones 
• Focus on private consumers 
• Distribution via retail channels 
   core business and main revenue driver ("main pillar") 

Four-Pillar Strategy Going Forward 

Cordless 
Voice 

• Development of professional IP telephones and telephone systems 
• Focus on small and medium-sized enterprises (up to 50 lines) 
• Distribution of Value Added Resellers and Distributors 
 expanding product portfolio with the help of the strong brand 

Next 
Generation 

• New financing alternatives available 
• Focus on telecommunication sector 
• Synergies and additional “know how” 
   targets must have a “strategic fit” to the core business 

Gigaset  
PRO 

Inorganic  
Growth 

11.08.2011 
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Gigaset Group Outlook for 2011 

• Guidance is confirmed  

• Q2 figures show that company is on right track 

• Strong focus on profitability  

• Careful management of corporate funds in terms of acquisitions 

Keep on showing good results, 
regain trust in capital markets!!  

11.08.2011 
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Forecast Gigaset Group 2011 (“Guidance”) 
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    Guidance 2011: 

  Revenues: EUR 540 m 
  EBITDA: EUR   57 m 

  EPS basic: EUR 0,40 
  EPS diluted: EUR 0,36  
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Consolidated Income Statement Group* 

*Rounded figures may not add up 

in EUR millions Q2/2011 Q2/2010 Change H1/2011 H1/2010 Change 

Group Sales 109.0 257.7 -58 % 259.2 524.6 -51 % 
Change in finished goods & 
work in progress -1.8 1.4 n/a -2.4 6.5 n/a 
Other own work capitalised 4.6 5.8 -21 % 8.6 10.9 -21 % 
Cost of materials -54.7 -155.3 -65 % -135.2 -312.7 -57 % 
Personnel expenses -29.8 -56.3 -47 % -62.2 -116.2 -46 % 
Other income & expenses -18.1 -39.1 -54 % -38.2 -74.9 -49 % 

EBITDA 9.2 14.2 -35 % 29.8 38.2 -22 % 

EBIT 1.4 -5,5 n/a 14.8 1.3 1,020 % 

Net income 0.5 -9.2 n/a 9.1 -8.1 n/a 

EPS (diluted in EUR) 0.01 -0.38 n/a 0.19 -0.33 n/a 

11.08.2011 


