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Disclaimer 

This presentation may contain forward-looking statements about the business, financial condition, 
results of operations and earnings outlook of Gigaset AG.  

Words such as “may”, “will”, “expect”, “anticipate”, “contemplate”, “intend”, “plan”, “believe”, “continue” 
or “estimate”, and variations of these words and similar expressions, identify these forward-looking 
statements. The forward-looking statements reflect our current views and assumptions and are subject 
to risks and uncertainties that may cause actual and future results and trends to differ materially from 
our forward-looking statements.  

Such risks and uncertainties include actual customer behaviour, increased competition and pricing 
pressure, the availability of products, the stability and reliability of our technology, the financial climate 
and accessibility of financing, general conditions in the macro-economy, the payment behaviour of our 
customers,  variability and availability of interest rates, general economic conditions being less 
favorable than expected, and other factors. 

Thus, you should not place undue reliance on the forward-looking statements.  

The forward-looking statements contained in this presentation are made as of the date hereof and 
Gigaset AG does not assume any obligation to update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise, unless required by law. 
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Strategic Highlights 

Start of Charles Fränkl as new CEO of Gigaset AG and 
reorganization of responsibilities  

Management introduced new growth strategy in new 
business fields such as Home Networks 

Operational and Strategic Highlights Q1 2012 

Operational Highlights 

Increase of market share in several  European Countries 
e.g. Germany, Austria, Switzerland, UK and Russia 

Sales Agreements with important  
Northern European operator 

Agreement to launch joint activities in end-user device 
business with IP based phones with Teldat 

Innovations award for SL 910 from Spanish  
economic magazine Actualidad Económica  

05/14/2012 

New sales partnership with a leading European 
hypermarket retailer for Southern Europe 

Relaunch of SL 910 with new software,  
sales exceeded expectations 
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Financial Highlights Q1 2012 
Continued Operations 

•  Revenues from continued operations of EUR 112.2m nearly at previous year’s 
level (EUR 115.0m) 

•  Adjusted EBITDA from continuing operations in the amount of EUR 10.9m 
(Q1/2011: EUR 12.1m) 

•  Profit increase by 28 % from EUR 3.0m in Q1 2011 to EUR 3.9m in Q1 2012 

•  Earnings per share from continuing operations at EUR 0.08 

•  Equity ratio improved to 27.4% (12/31/2011: 24.5%) 

•  Free cash flow was EUR -16.3m in Q1 2012 compared to EUR 2.1m in Q1 2011 
due to seasonal factors  

•  Increase in Cash position from EUR 39,7 m (03/31/2011) to EUR 48.3m 
(03/31/2012) 

05/14/2012 
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Consolidated Income Statement*  
Continued Operations 

in EUR million Q1/2012 Q1/2011 Change 

Group Sales 112.2 115.0 -2 % 
Change in finished goods & work in 
progress -3.5 0.6 n/a 

Other own work capitalised 4.5 4.0 13 % 

Cost of materials -55.3 -56.6 -2 % 

Personnel expenses -26.2 -28.1 -7 % 

Other income  & expenses -21.0 -20.5 2 % 

EBITDA 10.7 14.4 -26 % 

EBIT 4.9 7.1 -31% 

Net income 3.9 3.0 28% 

EPS (diluted in EUR) 0.08 0.06 33% 

*Rounded figures may not add up 
05/14/2012 
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Comparison of adjusted EBITDA* 
Continued Operations 

in EUR million Q1/2012 Q1/2011 

EBITDA  according to P&L 10.7 14.4 
Adjustments: 
Total other operating income w/o FX income and 
reversal of provisions 1.2 2.2 

Net effect of release/addition of provisions -4.6 -6.8 

Use of provisions 7.0 8.6 

Interest expense provision for pensions -0.7 -0.7 

Currency result w/o FX effect on material -0.2 0.5 

Total restructuring 0.0 -0.9 

Branding efforts -2.9 -0.6 

Total adjustments -0.2 2.3 

EBITDA  adjusted 10.9 12.1 
Group  Sales 112.2 115.0 

EBITDA  margin  adjusted  9.7% 10.5% 

*Rounded figures may not add up 
05/14/2012 
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Consolidated Statement of Financial Position* 

in EUR million 03/31/2012 12/31/2011 Change 

Balance sheet total 291.0 311.3 -7 % 

Non-current assets 104.7 102.9 2 % 

Current assets 186.3 208.4 -11 % 

thereof  inventories 37.1 35.8 3 % 

thereof trade receivables 58.1 59.7 -3 % 

thereof cash & cash equivalents 48.3 62.3 -22 % 

Equity 79.7 76.2 5 % 

Equity ratio 27.4% 24.5% 12 % 

Non-current liabilities 34.5 33.6 3 % 

Current liabilities 176.8 201.5 -12 % 

thereof financial liabilities 8.4 6.0 37 % 

thereof trade payables 76.6 96.2 -20 % 

thereof provisions 23.5 27.2 -14 % 

05/14/2012 
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Consolidated Cash Flow Statement* 

in EUR million Q1 2012 Q1 2011 Change 

Cash flow from operating activities  -14.0  2.9 n/a 

Cash flow from investing activities  -2.3  -0.8 -188 % 

Cash flow from financing activities  2.3  -1.1 n/a 

Net change in cash & cash equivalents  -14.0  1.0 n/a  

Free cash flow  -16.3  2.1 n/a 

*Rounded figures may not add up 
05/14/2012 
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Sales and EBITDA by Regions 

SALES 

•  Positive EBITDA development in Asia-Pacific/Middle East; Europe and Americas 
decreasing due to lower sales volumes and prices  

•  Positive sales development in Asia-Pacific/Middle East; sales decrease in Americas 
•  Sales decreased in Europe due to restrained purchasing behavior of customers resulting 

from difficult economic situation in Southern Europe 

*margin calculation based on €m figures 

EUR million 

05/14/2012 
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Growth Drivers 

Regional Coverage 

Segments/ 
Products 

Current 

New 

Current New 

 „Cordless Voice“  
Benefit from market 

consolidation  

Growth of IP-connected  
and Android-based 

applications 

Gigaset Pro 

SoHos and SMEs 
Existing country footprint 

Home Networks 

Residential Customers 
75m installed base 

Regional Expansion 

Emerging Markets China, UK, 
Russia, Eastern Europe 

2 

3 

1 
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• Revenues of continuing operations at previous year’s level 

•  Profitability below previous year’s level  

•  At least a balanced free cash flow  

    

Outlook Gigaset 2012 
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Consolidated Income Statement Group* 
Continued and Discontinued Operations 

*Rounded figures may not add up 

in EUR million Q1/2012 Q1/2011 Change 

Group Sales 120.0 150.1 -20% 
Change in finished goods & work in 
progress -3.5 -0.6 -440% 
Other own work capitalised 4.5 4.0 13% 
Cost of materials -59.2 -80.5 -26% 
Personnel expenses -26.8 -33.0 -19% 
Other income & expenses -24.6 -20.1 22% 

EBITDA 10.4 20.0 -48% 

EBIT 4.6 12.8 -64% 

Net income 3.6 8.6 -58% 

EPS (diluted in EUR) 0.07 0.17 -59% 
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